Contract No. HY/2018/02, HY/2014/07
Central Kowloon Route — Kai Tak East, Kai Tak West

3 June 2023

Site Visit to Kai Tak West and Kai Tak East

by The Hong Kong Institute of Surveyors & Hong Kong Institute of Construction Managers

The Hong Kong Institute of Surveyors — Quantity Surveying Division (HKIS — QSD) & Hong Kong Institute of
Construction Managers (HKICM) visited Central Kowloon Route (CKR) — Kai Tak West and Kai Tak East
projects on 3 June 2023.

Mr. TSUI Wai, Eric, former Principal Project Coordinator of CKR, gave a presentation to the participants
about the application of CDE in the CKR Project. He also demonstrated the Smart Site Management Hub,
highlighting the benefits of using technology in CKR. After the presentation, participants had the
opportunity to visit the KTW and KTE sites to learn about the construction techniques and challenges
involved in the construction of underwater tunnel and bridges.
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